
Loyola Law School Staff Senate 

Meeting Minutes 

 
 

Date: Tuesday, August 21, 2018 

Time: 12:00 PM – 1:00 PM 

Location: Library Director’s Conference Room 

 

Senators in Attendance: Rosie Branconier, Caitlin Hunter, Mary Jean (Beth) 
Leitner, Alicia Mejia, Oscar Sanchez, Megumi Tomatsu, Shawn Tracy, Tiffani Willis 

Senators Not in Attendance: Eric Avila, Gabe Estrada, Colin Washington-Goward 

 

1. In the past, co-chair meetings have been with Associate Dean Cindy Archer; going 
forward, Cindy Archer and Marianne Carlton may alternate when meeting with Staff 
Senate co-chairs. 
 

2. AMI & Dean Waterstone 
 

a. AMI pool is 2%. 
b. In past years, directors ranked staff on a 4 point scale, which determined 

the AMI allotment. The problem was that the difference between a 2 and a 
3, or a 3 and a 4 wasn’t really clear; plus supervisors used fractions (e.g., 
2.5, 3.5). 

c. No real correlation between performance reviews and raises. 
d. New idea is to simplify the rankings and have a 1-2-3 scale with the 

understanding that the majority of staff perform at an excellent level (i.e., 
2) and would get a 2% AMI. 

i. Supervisors may award a 3 to super outstanding employees while 
employees on a performance improvement plan might get a 1 
ranking. 

ii. There would be very few people in the 1 and 3 categories. Directors 
would have to justify a 1 or 3 ranking. 

e. New idea does not address the problem of employees who have reached 
the salary cap of their position grade. 

f. Dean Waterstone would like the Staff Senate to talk to our colleagues and 
get a sense of what people think about the new idea. 

g. If adopted, this would be the ranking system used this year. 
 

3. Organization Chart 
 

a. Asked previously for an organization chart that could be shared with staff. 
b. Marianne suggested sending an email introducing HR and IT people, 

perhaps attaching the chart. 
 



4. State of the School 
a. Dean Waterstone will hold the State of the School meeting on September 

4th at 10 a.m. and 4 p.m. 
b. Ivana and Tracy (LMU HR) may attend. 

 
5. John Sebastian 

a. Cindy asked if the staff would be interested in having John Sebastian 
speak about the Jesuit tradition. 

b. Probably would be on a Friday. 
c. We need to get back to her with possible dates. 

 
6. Security 

a. Al is working with Marianne on security issues the Staff Senate brought 
up. 

b. Al is working on getting CPR and related trainings scheduled for the LLS 
campus. 

c. Al and Joe Archie are working on the “one sheet” we asked for (that is, the 
list of people to call in certain situations). 
 

7. PILF (Specifically getting staff to go) 
a. For starters, there needs to be an email letting staff know when the PILF 

auction is – who should the email come from (Grant, Staff Senate, 
Michael, other)? 

b. Advertise what PILF is and who it is helping (Students as opposed to the 
school). 

c. How decisions are made as to who gets the money, whether need is a 
factor. The concern here is whether students who could afford not to get 
paid over the summer getting PILF grants or need one of the factors PILF 
takes into consideration when awarding grants. 

d. Emphasize the celebration rather than the fundraising, as that seems to be 
a turnoff for some staff. 
 

8. MyTime 
a. Cindy is following up with HR. 

 
9. LMU Staff Senate 

a. Oscar brought up marketing LLS classes to LMU staff via LMU Staff 
Senate; Caitlin to follow up with LMU. 
 

10. Diversity Day/Week 
a. ABA Diversity Day is March 2, 2019, and the Law School’s Diversity Week 

will be the week before Diversity Day. 
b. If Staff Senate is interested, we can do something during Diversity Week. 
c. Possibly there will be a committee that plans Diversity Week this year – 

Cindy proposed having representatives of faculty, students and staff on the 
committee. 
 

11. The next Staff Senate meeting will be held on Tuesday, September 21, 2018 
at noon in the Library Director’s Conference Room. 


